UN pna koHTponsa
AUCLUMUMN/INHDbI U
Pa6oTbl NepcoHana

O6BbEeKTUBHBIN KOHTPOJb COTPYAHMKOB 6€3 OXpaHbl U PYYHbIX MPOBEPOK




[Mpo6bneMa — KOHTpPOb
AUCLUN/IMHbI HEBO3MO)XKEH
BPY4YHYIO

Ha npouzBoacTBe 1 B oducax exxeaHEBHO MPOUCXOOAT AECATKN METKMUX

HapYyLUEHWNI, KOTOPble HE3aMETHbI, HO B/IUSAIOT Ha 3PDEKTUBHOCTb U

6e30MnacHoCTb.
NMotepu pabouero HapyweHus
BpeMeHU AUNCUUNJIUHDbI
CoTpyAHUKKM onasgbiBatoT, [NpocMoTp TenedoHoBs,
yXOAAT paHbLue, 4ONro KypeHue, 6ecefnbl B paboyee
OTCYTCTBYIOT Ha pabouyeM BpeMs, OTK/IOHEHUE OT
MecTe. MapLUPYTOB.

Cy6beKTUBHOCTb KOHTpPONSA

PyKOBO,EI,VITeJ'IVI BUOAT JINMWb YaCTb KapTUHDbI, a OTYETbI 3aBUCAT OT

yesiloBeyeckoro dpakrTopa.




PeweHue — aBToMmaTtuueckum MN-koHTpob
nepcoHana

N oTcnexxmBaeT AencTBUS COTPYAHUKOB C MOMOLLbIO

BNOEOMNOTOKOB U cbopMMpyeT O6'beKTMBHyI-O AHAJTNTUKY. OH CoTtpyaHuk AHTOH Makapos - oTCYTCTBYET Ha paboyem MecTe
bonee 1yvaca.

onpegendeT, KTO HaxXxoOnTCA Ha pa60t-|eM MeCTe, BbIMNOJIHAET J1N

COTPYOHMUK CBOM 0683aHHOCTU U HACKOJIbKO cobtoaeTcs

TPYOOBOM pacnopsaokK.

COTPYLHWK HaX0AWNTCA B KYPUNKE.

WU KoHTponnep @

24/7 95% 0,

KpyrnocyTouHbiit MOHUTOPUHI TouHoCTb YenoBeueckux own60K

Bes yctanoctu n owmbok PacnosHaBaHWsa [eNCTBUN COTPYAHUKOB N cy6BbeKTMBHbBIX OLLEeHOK



Kak pa6boraeTt cucrtema

nO,D,KﬂI-O‘-IEHMe K BUAEOMNOTOKY

Ncnonb3yem cyuwectytowme |IP-kamepbl nnm yctaHaBIvMBaeM M M
HoBble. Buaeo B peanbHoM BpeMeHu noctynaet B MIN-moayns,

pa3MeLLEHHbIN Ha cepBepe KOMMNaHUM Unu B obiake. KO H T Pon M PyET

MEPCOHAIJI

O6yueHne Mmoaenu Ha BalMX AAaHHbIX

0o

N o6yt-|aeTcs=| pacno3HaBaTb KOHTEKCT: rge HaxoamTca COTPYOHUK;

4TO OH Aenaet (paboTaeT, OTAbIXaeT, KypPUT, UCMONb3yeT TeNledpoH).

HacTpoika 6usHec-nornkmu

® Mbi 3a4aém npaBuia u cueHapum, Hanpumep: «COTPYAHMK MOKMUHYN
nocT 6onee yeM Ha 10 MUHYT», «He HauaTa paboTta uepes 15 MUHyT

nocsne cMeHbl», «[1poctomn 6onee 20 MUHYT».

ABTOMaTM3aLMA OTYETHOCTU U YBE,OMJIEHUIA

N dopMmpyeT exxeaHEBHbIE OTUETbI, YBEAOMIISET O HAPYLUEHNNAX
yepes Telegram, Bitrix24, ERP nnu e-mail. Cuctrema moxet

MIrHOBEHHO COO6LLI,aTb O KPUTUHECKUMX CJ1yHasX.

[J Anroputm agantupyeTcs nod creumduky Balero npeanpusaTtms,

paboume npoueccol.




Oco6eHHocTU Hawero AU pelueHus

NMoHMaeT KOHTeKCT

NN He npocTo «BUAUT» N306paXKeHNe — OH aHaNM3npyeT
noBeaeHne, KOHTEKCT U MOoC1ef0BaTeIbHOCTb JENCTBUMN.
CucrtemMa NnoHMMaeT, Korga YenoBeK OeNCTBUTEIbHO
HapyLlaeT AUCUUMNIIMHY, @ KOr4a BbIMO/IHSET CBOO

paboTy.

O®

AAaHTMpyeTCﬂ noa Baluuv 3aaavuum

CuctemMa HacTpavnBaeTcsa noa Ntodble 334a4m Ballero

NpPeanpUATUS U YUUTbIBAET creumdmKy Ballero 6usHeca.

MHTerpaLl,Mﬂ C BHYyTP€HHUMU CUucTeMmamm

PewweHune nogkntouaetca k CRM, ERP, cuctemam yuérta
paboyero BpeMeHU 1 KOPMOPaATUBHBbIM MeCCeHAXKEPAM.
Bce paHHbie aBTOMATUYECKU CUHXPOHU3UPYIOTCS U

nonafatoT B OTYEThI PyKOBOAUTENS.

JlokanbHas ycTaHOBKa M 6e30nacHOCTb
AAHHbIX

Cuctema MoxkeT paboTaTbh 6€3 MHTEepPHETa, Ha cepBepe
KOMMaHuW. [TONHOCTbIO COOTBETCTBYET TPebOBaHUAM
152-P3, He NnepenaéT BUAEO U MepCoHasibHble JAaHHble

BOBHeE.



NMouemy pykoBoauTenu He 3axoTaT paborarb 6e3
3TOro peleHus

‘ /\;l* CkopocTtb @ O61beKTUBHOCTDb

MrHoBeHHOe BbisiBeHMe HapYyLUEHWNM U OTUYETHI 3a OueHka $aKToB, a He CYy6bEeKTUBHbIX MHEHUA.
CEeKyHAbl.

@ Be3onacHocTb IZ(Z UHTerpauusa
KoHTponb 6e3 ToTasibHOro HabtoOEHUSA U YTEUKMU [MopkntoueHue K NtobbIM cUcTEMaM yyéTta m
OAHHbIX. OTUYETHOCTMW.
DKOHOMMUSA % Mpo3pauyHocTb

LYY PO3SP
CokpalleHne NpocToeB M NoTepb BpeMeHn Ha 30- [MOHATHbIE METPUKM OUCLUMIUHBI MO KaXXA0MY

50%. COTPYLHUKY.



HacTble BONpocChbl KJIMEHTOB

Y10 HY)XHO Ansa BHeapeHus?

[locTaTouyHOo CcyLLecTBYOLWMX KaMep BuaeoHabtoaeHUs.
MbI noakntoyaem MM Kk BalimM notokam mnum

yCTaHaB/IBaeM HOBbI€ KaMephbl.

Kak o6ecneunBaeTtcs 3awmra nepcoHasibHbIX
AAHHbIX?

CucteMa pasBopaymBaeTcs IOKaSIbHO U He nepenaéT
JaHHble BO BHelUHMe ceTu. Bce BUaOeo n MeTagaHHble

XPaHATCH Ha cepBepe KOMMNaHU.

MO)XHO N1 KOHTPONMPOBaTb COTPYAHUKOB B
oduce?

Ha. N apantupyetca noa nobbie nomMeLeHns — opuc,
Lex, CKand, KOHTPOIb OCyLLeCcTBASeTCa 6e3 HapyLLleHUs

KOHCI)M,EI,eHLI,MaJ'IbHOCTM.

He BbizoBeT nu U conpotuBneHme y
COTPYAHUKOB?

HeT. Mbl BHegpsem pelueHme ¢ obyyeHmnem nepcoHana m
OTKPbITOW MONMTUKON — COTPYAHUKM MOHMMALOT, YTO
cUcTeMA 3aLUMLLAET M UX MHTEPECHI, NpeaoTBpaLLas

OLWMBKU U MHLUUOEHTDI.



Kenchbl

PeanbHble pe3ynbratbl K/IMEHTOB

] Kpaq)TByA"

« ABTOMaTtusupoBanu ¢ nomoubto MMM areHToB npouecc

CMETUPOBAHUSA MaNbIX-apPXUTEKTYPHbIX POPM, CAA0BO-MAPKOBOM

mebenu, n BHegpunu W areHT onsa reHepauymm

nepcoHanuamnposaHHbix K.

« Kak utor, B KoMnaHum BblIpOoCn Mpoaaxku Ha 27% 3a nepBbii MecsL,

MCMNOSIb30BaHMA HalLlen CUCTEMBI.

’ -
STEREOWOOD 000 «Kpadreya-
OUTDOOE & PLAYCRO UND A III000R CFPH 1100 1 RN
Agpec 111568 « Moo,y Meno: e, 148
TN rpnman ke e (o

[

K p npeq Ne14210120-349

oTORL4 2025

Jan lrpescl nosmicns OTmeTcTaenmmsn 8 SterscWood
Cr memesmep Tosunps Korupens
Of%aT: Lax 000 KE Cpeaa” Banepun *T-921-906-54-66

Coigafite EoM$ OPTHOS W CTRTRADS MPOCTPARCTED HA TCPPATOPEHR BAMCTD KATOTO ROMTICECA B Cowm ¢ Bameil
£22080f MEAETLI0, NICANLND DOIXOINMCH 1IN MOPCEOTD ENNsaTa. HAMmm m 162t w1 §LCoR0Kame C ToeHms
VCTOMMIRMY K RIATE W YILTPAdHOReTY MATEPHATON TRPANTHPYIOT J0MMORETHOCTE il COXPARNEHIN Op MM I8 HOTD BIL1S
Jake B YCROREAX OpBipexBofl cpeu. Medelh coteraet b cele CoBpeMeHELIE 101408 W BPAKTHYHOC TS, Do1BOILS
WHTE M KOMILTERCH HACBARIATRG A OTIRNOM WA CREMEM BOTIYNE © MAKCHMA TLELY KOMG OpTOM

M ApeATArICH POMCHIN, KOTOPME ROIUCPERYT OPECTHE W 3¢ TETIKY BAMIETO KNT0M0 KOMAACKCS, COLIATYT YIOTHME
0N 118 OSUIEHIA B PACCAAGIeENS JIeTROCTh YNOJA I HATEKHOCTE KON TPYEINN O06< NETRRANT 10ATYI0 ¢ 1yR0Y Oe)
Ee00X0IMMOCTE SACTONG OOCTYRKNBAREY, 10 BAKNO 118 VEPABSGIOMEN LoMIARE & kuTetel. Brarotaps

STEREOWOOD

T ———

www.stereowood.com

Komanas of bTmms ne0nsn DA waee. Mis TaKEe neaRarsre
e ] ol BauEID NPOSTA.

UTM "MetannokoHcTpyKuumn”

BHenpunm koMnbloTepHOE 3peHne, KOTOpPOoe YCMeLHO cYnTaeT

06beM NPOM3BOAMMON MPOAYKLMN HA KOHBEnepe

Kak uTor, cHuxeHue noTtepb npoaykumm Ha 30%. 3amMeHa yLeamx

COTPYAHMKOB, KOTOPbIE 3aHMMaJTIMCb NOoACHETOM U SKOHOMUA Ha UX

LITAaTHbIX BblrJiaTax.




BHeppute UN-
KOHTponepa
KayecTBa M
NOBbICbTE

3P PEKTUBHOCTDb
nepcoHana Ha 30-

40%!




Apyrue MN-areHTbl pnga Bawero 6usHeca

Mbl npepnaraem wmpokum cnekTp N-peleHmnin, cnocobHbIxX TPAHCHOPMMPOBATL Pa3/IMUHble aCMeKTbl Ballen AeATe/IlbHOCTU

— OT NPOAAXK U MApPKETUHIA 0 IOPUONYECKOM NOAAEPKKU U MPOU3BOLACTBEHHOIMO KOHTPOSS.

(=]
=4
UU pna teHpepos

ABTOMaTMUecKum NMONCK, aHa/IM3 N NOAIroOTOBKa K y4aCTUIHO,

coKpalLlasi BpeMs 1M yBeNMuYmMBas LLaHChl Ha nobeay.

&

N npna aHanu3a 3BOHKOB

MOHUTOPUHI Pa3roBOpPOB OTAEA MPOAAXK A/ BbiiB/IEHUS

NYYLLMX NPAKTUK N OByYeHUs.

”_’IS

UU pna aBToMaTnsaumm MapKeTUHra

[MepcoHanmnsaymsa KaMnaHWmM, cerMeHTaumsa ayanTtopum m

OoNTUMM3aLUNA BIOOYKETOB.

>

o

UU-pna renepaumn K1

ABTOMaTM4yeckas reHepaumsa NepCcoHaIM3NPOBAHHbIX

KOMMEPYECKMNX MPeasTIOXKEHUN.

Q)

KoMnbloTepHoOe 3peHune Ha NpousBoAcTBe

ABTOMaTUYECKUM KOHTPOJIb KQ4YecTBa, OOGHAPY>KEeHMEe

nedpexKToB M ONTUMM3ALMSA MPOLLECCOB.

]
UU-topucr

YTBEpXaaeT [orosopa, opuumarnbHble NMcbMa u

cornaweHms. BHOCUT KOPPEKTUPOBKU, KOHCYNBTUPYET.



O KkoMnaHum

35 net akcnepTUsbl

OO0 «Pupma Tpuaga» — aKcnepT B 0671aCTM NPOMbILLIIEHHOMN 6€30MaCHOCTH, 3KOI0rMK 1 LndpoBU3aLmm
¢ 1991 ropa. Mbl peanuzoBanu 6onee 900 nNpoeKkToB AN KPYNMHENLLUX KIIMEHTOB Mo Bcen Poccum,
BKJ1KOYAs NpPOBeAEeHME ayaMNTOB, SKCMNEPTMU3, SIKOIOMMYECKOrO MPOEKTUPOBAHMUS, Pa3pPabOTKU NPOEKTHOM

OOKyMeHTauummn, BHegpenmsa MW areHTos.

Cpeau Hawmnx KJIMeHTOB:

pla C@MHEHHEPIH

— #,
&', NONHIoH 7 S
a = THMOXO0BO @WWEB \3?' “’%

LA il WA 7 *
\, AAPOCA c’:’ e

POCHESTDb

POCATOM v



S

KoHTaKTbI

MblI nog6epem onTuManbHoe pelleHue nog eawy otpacsb, CRM u

3apaun. [NpoBenem geMoHCTpaLUmio U aganTupyeM nog Bawl GusHec.

TenedoH Email
8 800 775-29-21 komm(@triadacompany.ru
Cawnr

triadacompany.ru
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